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INTER-PROFESSIONAL PLAN PROPOSAL

Inter-Professional Plan Proposal
After interviewing assistant nurse Elizabeth Baker, I concluded that nurse shortage was the major problem in the hospital emergency room. This proposal plan tends to enlighten on the shortage issue in the hospital and provide an appropriate remedy to eradicate delays and improve teamwork among the nurses for higher results in the long run.
Objective
  Apply Gibb's reflective cycle, which will help the nurses to examine their experiences through description, feelings, evaluation, analysis, conclusion, and action plan. The plan will, in due course, increase the confidence and teamwork of the nurses, increasing patient satisfaction. The overall objective is to encourage collaboration to balance workload hence improving the working environment for the nurses.
Questions and Predictions
1. How can the balance of workload increase efficiency in the emergency room?
i. Since the shortage of nurses is inevitable, the nurses being given balanced workloads will impact the service delivery, thus increasing the mortality rates of their patients.
2. How can the creation of a good rapport among nurses as well as patients increase patient retention?
ii. A good rapport among nurses as well as patients will make patient feel comfortable and able to ask any questions concerning his health. It will motivate the patient to come for checkups or treatments to the hospital.
3. How can teamwork improve the working environment in the hospital?
iii. Teamwork will fill the void left by the shortage of nurses in the ER by giving each team daily assignments to complete. It will reduce the burnout of nurses, and due to the changing of tasks among the teams, there be no boredom in the workplace.
Change Theories and Leadership Strategies
[bookmark: _GoBack]Change theory entails doing a specific routine differently than what one is used to doing; the most appropriate is planned change. According to Wagner (2018), change theory focuses more on the role and responsibility of change rather than the process of change itself. The nurses must assess the problem, evaluate the motivation for conducting change in the hospital, examine the resources available for the change agent, establish change objectives and steps for change, maintain the shift at the hospital finally end the bond as the difference will be impacted to the nurses. The team will be able now to work together and build a more stable environment.
  The leadership approach should bring the nurses together in that they should communicate and assign each nurse with duties and give them motivation for a better working environment. The best approach is a transformational leadership approach (Xu, 2017). Such an approach will assist the leaders with motivation and to empower and transform the nurses to the best of their abilities. Besides, the motivation should be in alignment with the resources available in the hospitals. The leaders should include the incentives and motivations for nurses during the budget-making. 
Team Collaboration Strategy
In the collaboration approach strategy, the nurses should start working together and stop competing against each other; this means that they should form teams and groups in which they will be sharing ideas and duties. The best approach is a 'team-first' approach, which entails the responsibilities that the team has yet to be accomplished that day should be given the priority. Hence, after completion, then the members will work for their objectives. This approach brings unity and creates a faster working technique among the nurses in the team.
Required Organizational Resources
For this planning proposal, each staff needs about $250 for motivation as incentives and break time of one hour after every six hours of shifts. Each team requires tablets for the daily assignment to send the records directly to the hospital's server. It will cost $500 for each tablet in the teams. The tablets should be equipped with the relevant teamwork strategies in place to help the nurses in their daily routine. Besides, they must be allowed to access the patient's information and history in the hospital tablets from the servers. The total will amount to $19000. The provision of these resources will aid in increasing the efficiency of the nurses and improving the quality of service. If this proposed plan is unsuccessful, the hospital will have to increase the number of nurses or will have to cater for poor services from burnout nurses.        
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